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Colorado Nonprofit Support Initiative Technical
Assistance Request for Applications (RFA) 2010

The Colorado Nonprofit Association (the Association) is seeking applications from nonprofits addressing the
broad economic recovery issues present in their communities by working with low income or underemployed
individuals in their community and are interested receiving technical assistance to help them build systems and
processes to improve the capacity and outcomes of their organizations. Through the Colorado Nonprofit Support
Initiative (CNSI) program, the Association will provide direct technical assistance to successful applicants as
described below. Eligible entities are tribal, local, regional, and state nonprofit organizations that are willing to
partner with government agencies to further accomplish their missions.

TECHNICAL ASSISTANCE OPPORTUNITY

Nonprofits around the state are interested in fostering economic growth, enhancing programs, and extending the
benefits of services provided, but they may lack the tools, resources, or information to achieve these goals.
Particularly given the current economic climate, nonprofits are often forced to make difficult decisions about how
and where to invest resources to accommodate growth, stimulate their economy, and respond to changing
challenges. Nonprofits are often expected to use scarce resources to demonstrate impact in one or more of these
areas simultaneously.

In response to these needs, the Association is offering direct technical assistance from their staff to nonprofits
that are committed to integrating best practices and implementation strategies to improve their ability to perform
the duties communicated in their strategic plans more fully. The Association is also interested in identifying and
documenting innovative solutions to complex problems faced by nonprofits as they seek to incorporate growth
practices. The findings from CNSI projects inform the Association's own policy practice. As such, they serve as
evidence of cutting-edge challenges, examples of leadership in smart growth, and solutions that can be
disseminated and replicated across the state.

The Association has identified some key areas in which nonprofits are likely to benefit from technical assistance:

e Program and evaluation outcome measures

e Development of board policies

e Assistance with developing systems and preparations for single audits
e Improving grant writing skills

e Initiating or enhancing data management systems

e Process for identifying collaborative opportunities



Proposals are not limited to requests for technical assistance in only these thematic areas; other topics for
assistance are welcome and encouraged, provided they demonstrate cutting-edge challenges and the possibility
of replicable solutions.

The Association is soliciting applications from nonprofits addressing the needs of low income, or under
employed clients and addressing broad economic recovery issues. Selected nonprofits will receive assistance for
18 months in the form of on-site visits (one per year) from a the Association staff member, 10 hours of no-cost
skill-based workshops, assistance with presentations, grant, and contract reporting and at least IS hours of
personalized technical assistance over the course of grant. The Association will provide this assistance through a
letter of commitment from the nonprofit and a memorandum of agreement between the organization and the

Colorado Nonprofit Association.

Interested nonprofits must be willing to commit to a comprehensive organizational assessment (COA) to
determine strengths and weaknesses in the areas of governance and oversight, financial management, grant
accounting, program evaluation, and development, internal control mechanisms, relationship to government
agencies, database management, and strong reporting ability. This COA will help to shape the activities and
scope of technical assistance support

Staff members will be well trained in disciplines to be determined by the nonprofit unique needs. The staff
member will likely engage with state or local community members to study the context and specific project and
meet with elected officials, business leaders, citizen organizations, and representatives of other stakeholder
groups. Upon completion of the project, the nonprofit will receive a final report developed by the Association
that includes a compilation of the resources developed throughout the visits and options for follow-on action.

The Association plans to assist seven communities in 2010 -2011. The Association will announce the
organizations selected for technical assistance in March 2010 and will then work with those organizations over a
period of 18 months.

The Association must receive applications by 5:00 PM MST, March 12, 2010.
PREPARING THE APPLICATION

The Association will evaluate applications based on the criteria listed below. Project descriptions should be
detailed and clearly identify the challenge the nonprofit is facing and the specific activities that would be most
helpful from the Association -led team. The criteria listed below will be used to do a preliminary review of the
applications. Following this initial review, the Association will conduct conference calls with finalists. Conference
calls will include the applicant and major partners identified in the application. These calls will be used to further
evaluate the extent to which the applicant is successful in meeting the criteria. The Association will make final
selections following the completion of the conference calls.



EVALUATION CRITERIA

I. The applicant must be an incorporated nonprofit organization that has or is interested in developing a
partnership with a governmental agency. Applicants must be located in, and project activities must be conducted
within: Dolores, Montezuma, Pueblo, Weld, Montrose, San Miguel, Mesa, El Paso, Alamosa, Rio Grande,

Conejos, Costilla, Saguache, or Mineral County.

2. Technical assistance will be provided to integrate the Principles and Practices for Nonprofit Excellence in
Colorado, a guidebook detailing nine principles and 120 practices to help Colorado nonprofits assess and
strengthen their work. The organization must be committed to using these principles and practices as a guide for
determining the technical assistance program.

3. The nonprofit must demonstrate ability to benefit from technical assistance by quantifying challenges and areas
of organizational need that can be addressed with added resources and guidance.
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